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You will never have this day again so, with the guidance of God, make it count! 
 

 

 

 
In God’s hands we are 

Truthful, we Persevere and we Aspire 

Let all that you do be done in love 

                                          1 Corinthians 16:14      

Thurston CE Primary Academy’s vision is to empower all pupils through its Christian ethos, to embrace a love of learning, 
achieve their personal best and build their emotional, social and physical well-being in a fully inclusive environment.  

 

 
Our Curriculum Intent: 
  

At Thurston C of E Primary Academy, we aim to create a stimulating and supportive environment where pupils feel safe and confident to 
develop themselves through their love of learning. Where pupils are given opportunities to develop as independent, confident and successful 
learners and where pupils have high aspirations and know how to make a positive contribution to their community. Thurston C of E Primary 
Academy ensures that children are well prepared for life in modern Britain through its strong Christian ethos articulated in the Christian Values 
and following The Thurston Way.  
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Summary: 

KP1  - Quality of Education 

1.1  To raise attainment through the further development of quality teaching and learning using evidence-based research.  
1.2   To ensure all interventions have desired impact to address any gaps in knowledge and understanding and monitor their impact. 
1.3   To continue to develop Subject Leadership teams to review the curriculum and progression in skills and focus on opportunities for subject leads to undertake monitoring and feedback. 
1.4   To develop effective and consistent assessments of foundation subjects. 
1.5   To ensure greater depth pupils are challenged and attainment is at least in line with national and local authority averages.   
1.6   To embed the Phonics provision and ensure children are provided with fully decodable texts to support early reading development.  
 

KP2 - The behaviour and attitudes of pupils:  

2.1   To focus on pupils becoming independent learners, demonstrating resilience as an aspect of The Thurston Way. 

2.2   To ensure pupils and staff have a clear understanding of The Thurston Way and its importance.  

KP3 -  Personal Development 

3.1   Embed the new PSHE curriculum within the school and monitor the impact.  
3.2   To ensure all pupils have the opportunity to share their thoughts and ideas to ensure ownership of the school community. 
3.3   To develop Key Stage One ELSA opportunities. 
3.4   To develop a strong Governing Body where roles and responsibilities are clear. 
3.5  Develop a clear SMSC thread to run through the curriculum.   

KP4 - Leadership and Management    

4.1    Continued to develop and increase the effectiveness of middle and senior leaders, to ensure subjects are developed effectively and cohesively. 

4.2    To raise the profile of the current SLT team, ensuring a cohesive approach to leading the school and providing opportunities for middle leaders. 
4.3    To introduce an electronic system for recording safeguarding concerns to ensure a streamlined and robust approach to safeguarding. 
4.4   Engagement with parents through events such as meet the teacher, coffee mornings, FOTS events and the weekly newsletter. 

 

KP5 - Quality of Education in Early Years 

5.1    Sustain good in-year progress by targeted intervention in EY and Year 1 to be in line with National GLD. 

5.2    To develop a coherent transition from EYFS to YR1 enabling all pupils to be KS1 ready. 

5.3    To develop staff knowledge of different approaches (such as The Curiosity Approach) and provide CPD opportunities for staff. 

KP6 - The Christian nature of the school  (see SIAMS SEF and action plan for detail) 
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Detailed: 

Key Priority 1:  
KP1  - Quality of Education 
1.1 To raise attainment through the further development of quality teaching 

and learning using evidence-based research.  
1.2   To ensure all interventions have desired impact to address any gaps in 
knowledge and understanding and monitor their impact. 
1.3   To continue to develop Subject Leadership teams to review the 
curriculum and progression in skills and focus on opportunities for subject 
leads to undertake monitoring and feedback. 
1.4   To develop effective and consistent assessments of foundation subjects. 
1.5   To ensure greater depth pupils are challenged and attainment is at least 
in line with national and local authority averages.   
1.6   To embed the Phonics provision and ensure children are provided with 
fully decodable texts to support early reading development.  
 

Strategic lead: 
Headteacher 
Deputy Head 
Subject Leads 
SLT 
Governors 
 

Link Governors: 
All Governors linked to 
specific subjects within the 
curriculum. 

Estimated budget costs: 
 
Release time planned for 2 half 
days a week on a rota basis. This is 
covered by HLTAs within their 
existing contract. 

Whole class reading texts (£500-
£1000) 

Walkthrus Resources Subscription 
(£500) 

Little Wandle Rapid Catch Up 
resources (£300) 

CPD for support staff (£150) 

 

Success criteria 

 

Actions 

  What needs to happens (when) 

Monitoring Evidence 

 

Evaluation 

 

1.1 Staff to deliver a consistent approach to teaching and learning across the whole 
school. 
 

1.1 Staff have a deeper knowledge of Rosenshine’s principles of instruction and 
principles are evident in the delivery of lessons. 
 

1.1 Teachers / TA’s reflect on their own current teaching practices using Rosenshine’s 

principles of instruction. 

 

1.1 Teachers to identify which principle needs to be embedded more in their approach 

to teaching.  

 

1.1 Modelling is evident in the teaching and learning of new concepts where 

appropriate across the curriculum and can be seen within the classroom. 

 

1.1 A variety of questioning techniques is evident within lesson observations. 

1.1 Clear planning and delivery of CPD of the 

focused walkthrus delivered within staff 

meetings. (Planned in Autumn term for 

delivery through the year.) 

 

1.1 Teachers and TA’s reflect 

on their own practice and  

focus on developing 

Rosenshine’s key principles. 

 

1.1 Delivery of lessons incorporate the 

Rosenshine’s  principles of instruction.   

 

Minutes from staff meetings 

Staff reflection sheets 

Learning walks 

Subject planning 

ECT Observations 
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1.2 

To identify gaps of knowledge and understanding in learning.  

 

 

1.2 

Improved communication between support staff, class teachers and SEND lead to 

evaluate the impact of interventions and adapt appropriately. 

 

1.2 

Positive SEND parent perceptions feedback.  

1.2 Teachers to complete termly intervention 

grids for SEND lead. 

 

1.2 SEND lead to monitor progress and 

discuss impact with relevant staff. 

 

      1.2 Identify and purchase 

      relevant resources to use to  

      support delivered interventions 

     (Autumn 2022). 

 

     1.2 Through pupil perceptions 

     and data analysis, targeted 

     children to be identified for 

     specific interventions. 

 

 

 

Intervention grids. 

 

TA feedback forms. 

 

Parent perceptions. 

 

Pupil passports. 

 

 

 

 

 

1.3 

To embed the team structure of Subject Leads so that staff have a shared responsibility 

for subject leadership and monitoring, ensuring a more rounded knowledge of each 

subject. 

 

1.3 

Staff are able to work inline with the assessment and monitoring schedule to assess the 

impact of their implementation plan.  

     1.3 Subject leads to monitor subjects in line 

with the monitoring schedule.  

 

1   1.3 Time allocated for effective subject 

leadership. 

      

(  

   

Subject leader folders. 

 

Governor monitoring reports. 

 

Book scrutiny.  

 

Subject implementation plans. 
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1.4 

Consistent approach to assessment across foundation subjects. 

 

1.4  

Staff confident on the reasons for assessments in foundation subjects. 

 

1.4  

Staff able to accurately assess a child’s attainment across the curriculum. 

1.4 Staff meeting to share current practice 

and compare alternatives. 

 

1.4 Agree manageable assessment tools 

inline with progression in 

skills/knowledge documents. 

 

1.4 Staff to begin using agreed assessment 

tools. 

 

 

Staff meeting minutes. 

 

Professional dialogue. 

 

Assessment formats. 

 

 

1.5 

Outcomes for greater depth pupils improve in maths, reading and writing. 

 

1.5 Termly writing moderation to focus on 
greater depth children. 

 

1.5 Staff meetings led by subject leads to 
ensure staff have a sound knowledge of what 
GDS looks like in maths, reading and writing. 

1.5 Staff to plan opportunities to further 

challenge GDS children in maths and English. 

 

National Summative 
Assessments 

 

PUMA and PIRA results 

 

 

1.6 Reading lead to observe phonics being taught in all classes to ensure fidelity to the 

SSP.  

 

1.6 Good provision of fully decodable texts which are linked to the phonics being 

taught in class. 

 

1.6 Strong early start in reading evident in reception. 

 

1.6 PSC results in line with or greater than national average. 

1.5 1.6 Reading lead given subject leadership 

time to observe practice in classes, analysis 

heatmaps and give coaching where 

necessary.  

 

1.6 Continuous audit of decodable texts by all 

staff. 

 

1.6 Phonics to be taught within first two 

weeks of starting school. 

 

1.6 Reading lead to stay up to date with 

latest resources and research from SSP 

provider. 

 

1.6 Purchase and undertake training for rapid 

catch up phonics.  

Termly heatmaps. 

 

Reading lead monitoring 

documents. 

 

PSC results. 

 

Catch up phonics TA feedback 

sheets 
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Key Priority 2 

KP: Behaviour and attitude of pupils 

 

2.1   To focus on pupils becoming independent learners, demonstrating 
resilience as an aspect of The Thurston Way. 

2.2   To ensure all stakeholders  have a clear understanding of The Thurston 
Way and its importance. 

Strategic lead: 
SLT 
HT 
 

Link Governors: 
 
CW 
Headteacher 

Estimated budget costs: 
LA behaviour package £TBC 

 

MDSA Training costs 5 x 1 hour 
£100 

 

 

Success criteria 

 

 

 

Actions 

What needs to happens (when) 

 

Monitoring Evidence 

 

 

 

Evaluation 

 

 

 

2.1 Children understand and can explain what resilience means and what it 
looks like for them. 

 

2.1 Resilience is evident within the classroom environment. 

 

2.1 Staff meeting to discuss what resilience looks like in classrooms and how 
to embed this with pupils. 

2.1 Addressing resilience in 
Collective Worship.  

Staff meeting minutes 

 

Learning walks 

 

Pupil perception 

Headteacher Report  

 

Behaviour Policy 

 

Staff Meeting minutes 

 

Learning Walks 

2.2 Pupils and staff have a good understanding of The Thurston Way and are 
able to follow and discuss the Christian values and expectations in detail with 
the understanding of its importance within the school community.  

 

2.2 Staff and pupils refer to The Thurston Way when discussing both 
desirable and undesirable behaviour. 

 

2.2 Set out clear expectations to 
current and new teaching staff on 
PD day, making sure they 
understand the importance of their 
role to embed The Thurston Way.  

2.2 Refer to The Thurston Way 
regularly in parent 
communications. 

Pupil and parent perceptions / 
questionnaires to take place 
specifically linking to the school 
vision and behavior expectations.  

 

SEND Lead (coordinates behaviour 
referrals). 

 

CPD for new members of staff 
through induction.  

Parent / pupil perceptions 
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Key Priority 3 – Personal Development 

 

3.1   Embed the new PSHE curriculum within the school and monitor the 
impact.  
3.2   To ensure all pupils have the opportunity to share their thoughts and 
ideas to ensure ownership of the school community. 
3.3   To develop Key Stage One and EY ELSA and nurture opportunities. 
3.4   To develop a strong Governing Body where roles and responsibilities are 
clear. 
3.5  Develop a clear SMSC thread to run through the curriculum.   

Strategic lead: 
HT 
PSHE Subject Lead Team 
Kate Mercer 
Chair of Governors  

Link Governors: 
 
KW 
 

Estimated budget costs: 
 

Effective use of PPG funding. 

 

T4T online training £100 

 

Resources £300 

 

Success criteria 

 

Actions 

What needs to happens (when) Monitoring Evidence Evaluation 

3.1 

Teachers have the appropriate resources, knowledge and skills to confidently 
deliver the PSHE and RSE curriculum.  

 

3.1 

The new RSE requirements are embedded within the PSHE curriculum which is 
taught throughout the whole school confidently.   

3.1 Appropriate CPD to be given 
to staff by PSHE Lead Team 
(Autumn 2022).  
3.1 Appropriate resources / 
subscriptions to be 
purchased/renewed in order to 
deliver the PSHE curriculum to a 
high standard.  
3.1 PSHE lead team to monitor 
the delivering of the PSHE 
curriculum and staff confidence 
to deliver it. 

 

Subject leader files 

 

Subject leader monitoring 

 

Staff Confidence questiionnaires 

Staff Meeting Thursday 8th Sept, 
led by AN 

3.2 Active pupil groups such as School Council and Eco-leaders. 

 

3.2 Pupils are able to talk about ways they are able to be involved in school 
decisions.  

3.2 New school councillors to be 
elected via Collective Worship 
introduction to the school. 
3.2 School councillors to meet 
regularly with an agenda linked 
to school improvement from 
pupils perspective. 
3.2 Eco-leaders to be created and 
a member of staff allocated to 
lead them. 

Meeting notes 

 

Pupil discussions 

 

Outcomes from pupil groups 
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3.2 Collective Worship leaders to 
be given additional 
responsibilities such as leading 
worship and introducing guests.  
3.2 School council to set up a 
suggestion box for school 
improvement from pupil 
perspective. 

3.3   Key Stage One pupils have regular access to ELSA support. 
 
3.3 Nurture room in regular use for both KS1 ELSA and .EY nurture 
opportunities. 
 
3.3 ELSA staff working collaboratively to share pupil information, best practice 
and up to date training. 

3.3 Key Stage One ELSA role 
created and time allocated. 
 
3.3 Second ELSA space created 
downstairs. 
 

ELSA Room 

 

ELSA notes  

 

3.4 Governors have a clear of their role within the school. 

 

3.4 Staff can identify link governor for their subject. 

 

3.4 Link governor monitoring taking place regularly.  

 

 

3.4 Governor CPD on monitoring 
and the role of a governor. 
 
3.4 Time given for staff and 
governors to meet. 
 
 

Monitoring notes 

 

Governor reports 

 

Governor minutes  

 

 

3.5 Termly SMSC whole school focus day. 

 

3.5 RE and PSHE leads aware of their role in raising the profile of SMSC in the 

school. 

 

3.5 All subject leads to identify SMSC opportunities in their own subjects. 

 

3.5 Pupils become more aware of the diverse cultures, faiths and gender 

issues within the global community. 

 

3.5 Collective Worship to be regularly linked to SMSC values, such as Mental 

Health day, women in sport and Black History Month. 

 

 

3.5 To ensure provision of class 
texts reflects equality and 
diversity. 

 

3.5 To plan SMSC whole school 
focus days throughout the year. 

 

3.5 Staff meeting to discuss and 
highlight cross-curricular SMSC 
opportunities.  
 
3.5 Ensure the collective worship 
rota reflects equality and 
diversity. 

Pupil perception (Spring 2023) 

Parent perception (Summer 2023) 

 

Staff meeting minutes. 

 

Collective Worship Rota 

 

Text provision maps 
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Key Priority 4 – Leadership and Management 

 

4.1    Continue to develop and increase the effectiveness of middle and senior 
leaders, to ensure subjects are developed effectively and cohesively. 

4.2    To raise the profile of the current SLT team, ensuring a cohesive 
approach to leading the school and providing opportunities for middle leaders. 
4.3    To introduce an electronic system for recording safeguarding concerns to 
ensure a streamlined and robust approach to safeguarding. 

4.4 Engagement with parents through events such as meet the teacher, coffee 
mornings, FOTS events and the weekly newsletter. 

 

Strategic lead: 
 
HT 
SLT 

Link Governors: 
 
CW 
 

Estimated budget costs: 
 

Cost of DSL training every 2 years - 
£100. 

 

CPOMS 

Success criteria 

 

 

 

Actions 

What needs to happens (when) 

 

Monitoring Evidence 

 

 

 

Evaluation 

 

 

 

4.1 Staff to have a secure knowledge and understanding of their subject/s 
across the whole school, including EY provision. 

 

4.1 Staff are aware of each subject lead team and where to seek support. 

 

4.1 Every curriculum area is well led  

 

 

 

4.1 Clear monitoring expectations 
across all subjects. 

 

4.1 Time for subject leadership 
given to staff. 

 

4.1 Staff given the opportunity 
for further CPD, such as NPQML 

Subject folders 

 

Minutes of meetings 

 

Monitoring timetable 

 

Record of subject release time 

 

 4.2 SLT have a united approach to school leadership.  

 

4.2 Stakeholders able to identify the SLT team and their roles.  

 

 

4.2 Develop the distinct roles and 
increase the effectiveness of 
senior leaders achieved through 
clear job descriptions, SLT roles 
and responsibilities (such as 

Minutes of meetings 

 

Job Descriptions 

 

Staff questionnaire 
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lunch duties, gate duties and 
celebration worship.)   

 

4.2 Embed SLT and a way of 
working that produces a culture 
of trust and openness. 

 

4.2 Improve visibility of SLT to 
parents, pupils and staff. 

 

SLT timetables 

4.3   CPOMS being used by staff to record all safeguarding concerns. 

 

4.3 DSL have a good overview of safeguarding across the school and meet 
regularly to discuss. 

 

4.3 Purchase CPOMS and 
undertake training on its use. 

 

4.3 Roll out the use of CPOMS to 
all staff for recording 
safeguarding concerns. 

 

CPOMS system  

4.4 Parents are engaged with their children’s learning and take the 
opportunity to attend events such as reading information sessions. 

 

4.4 Events for the wider school community are well attended by parents, such 
as church services and coffee mornings.  

 

 

4.4 Give parents the opportunity 
to come and share learning 
regularly. 
 

4.4 Termly opportunities to meet 
the teacher. 
 

4.4 Investigate introducing 
mystery reader across the school. 

  

4.4 Termly opportunities for tea 
and discussions with HT and SLT 
 

4.4 Staff to be involved with 
community events such as FOTS. 

4.4 Staff encouraged to add 
relevant information to weekly 
newsletter. 

Weekly newsletters 

 

Attendance at events by parents 

 

Timetable of parent events 
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Key Priority 4 – Quality of Education in Early Years 

5.1    Sustain good in-year progress by targeted intervention in EY and Year 1 
to be in line with National GLD. 

5.2    To develop a coherent transition from EYFS to YR1 enabling all pupils to 
be KS1 ready. 

5.3    To develop staff knowledge of different approaches (such as The 
Curiosity Approach) and provide CPD opportunities for staff. 

 

Strategic lead: 
CF KS1 Lead 
SLT 
HT 

Link Governors: 
SB 
 

Estimated budget costs: 
 

Development of learning space 
£10,000 

 

CPD £200 

 

Success criteria 

 

 

 

Actions 

What needs to happens (when) 

 

Monitoring Evidence 

 

 

 

Evaluation 

 

 

 

 
5.1 
Pupils will use an increasingly broad range of vocabulary to read, tell and 
create own stories. 
 
 
5.1  
Pupils will use subject specific and storytelling language eg next, then, after 
that …. 
 
5.1 
To secure a greater knowledge and understanding of  
phonics developing stronger decoding, comprehension  
and spelling skills. 

5.1 Screening of Language Link to 
take place (Autumn 2021) to 
identify targeted children for 
intervention. 

5.1 Development of oracy and 
breadth of vocabulary through 
EYFS activities including 
inkwaster sessions, wordmaps, 
story-telling, talk for writing and 
show and tell. 

5.1 Develop group activities 
linking key vocabulary and basic 
reading skills. 

5.1 Introduction of Wandle 
Phonics to be taught across EYFS 
and KS1.  

EYFS lead and HT to monitor and 
observe EY practice see monitoring 
timetable 
 
 
 
 
 
 
EYFS / KS1 Coordinator to monitor 
with HT and CG  

 

5.2 Pupils will be more prepared for the delivery of the YR1 curriculum and are 
able to apply themselves to more sustained writing activities.  
5.2 Pupils will demonstrate positive learning behaviour when completing static 
activities. 

5.2 Transition to be more 
coherent to YR1 through weekly 
completed writing tasks in the 
summer term, regular  half class 

EYFS lead to liaise with YR1 teacher. 
 
Transition notes. 
 
Meeting notes.  
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5.2 Year 1 pupils given opportunities to access continuous provision, linked to 
their learning. 
5.2 Pupils make a confident transition to their new classes. 
 

static activities, 10 mins quiet 
reading. 

5.2 Targeted pupils to be given 
extra support with transition 
based on end of year teacher 
assessment. 

5.2 Small step transition into new 
classes- such as short daily visits 
to new classes. 

5.2 Opportunities for staff to 
liaise with regards to how to best 
use continuous provision in year 
1. 

 
Transition timetables. 
 
Year 1 planning incorporating 
continuous provision.  

5.3 More real resources being used to engage children in continuous provision 
opportunities. 
5.3 More child led/initiated activities evident during continuous provision. 
5.3 Staff given a variety of CPD opportunities.  
5.3 Staff confident at moving learning on during continuous provision.  

5.3 Book CPD opportunities for 
staff. 

 

5.3 Monitor the impact of CPD. 

 

5.3 Monitor Early Years provision. 

Learning walks 
 
CPD feedback forms 
 
Early years space photographed 
through the school year. 
  

 


