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Context We are a growing friendly village school, with a strong Christian ethos, situated close in the Suffolk village of Thurston. On January the 1st 2016, Thurston 
C of E Primary Academy became part of a Multi Academy Trust forming stronger links with Great Barton C of E Primary Academy, Rattlesden C of E Primary 
Academy and Woolpit Primary Academy. In September 2021, Thurston CE Primary Academy relocated to a new site to cater for the growing population of 
the village through new housing developments. The school is currently in transition from being a single form entry (July 2021) to becoming a two form 
entry school with classes being taught in mixed age groups from Years 1-6. The most recent published Ofsted inspection (October 2018) judged our school 
to be good. We are fortunate to have a very active governing body which takes an interest in the school with all governors regularly fulfilling their role 
through monitoring teaching and learning as well as supporting the school on a voluntary basis. As a school we strongly welcome pupil’s opinions and give 
pupils the opportunity to be involved in decision making to continually reflect and develop our school ethos. This is done through Collective Worship Leads 
and small working parties (such as school council) focusing on specific aspects of our school environment. 

• In RWM combined 2021-22 Thurston CE Primary Academy were above both the Local Authority Average and the National Average.  

• As an expanding school our pupil numbers are constantly changing. The number of disadvantaged children is rising but is currently 16% (Sept 
2022) 

• Thurston CE Primary Academy has 3% of children with English as an additional language (EAL), this includes 2 Ukrainian refugees who have 
recently joined due to recent political events. 

• Thurston CE Primary Academy has 16% of children with special educational needs and/or a disability (SEND) 

• Thurston CE Primary Academy is located in an affluent, semi-rural Suffolk village the background of our pupils is becoming more diverse as the 
school expands. 

• A third of the pupils have attended the school continuously from Reception. This has decreased recently due to the expansion of the school.  

• In January 2021 there was a change in the school leadership, with the previous co-head retiring. The remaining co-head became sole headteacher 
and developed the existing leadership team to include the recruitment of a Deputy in April 2021. In September 2021 the school expanded from 7 
classes to 11 and now therefore recruiting a significant number of new staff.  

• A new school vision, Christian ethos, a curriculum suitable for mixed age teaching has been developed since September 2021. 
• School attendance is 96.1%, which is slightly below the national average with 8.7% persistent absence, which is 0.1% below the national average.  
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OVERALL EFFECTIVENESS – Grade 2 

Strengths • Quality of education is strong because we offer a broad and balanced enriched curriculum which provides a diverse range of enrichment 
opportunities. 

• Behaviour and attitudes is strong because we deliver a consistent and considered approach achieved through ‘The Thurston Way’ and 
closely linked to the school’s Christian ethos, which is evident in pupils positive attitudes to learning.  

• Personal development is strong because the school promotes resilience, high aspirations and honesty while giving children wider 
opportunities to develop strength of character. 

• Leadership and management is strong because a committed leadership team have established a clear vision and understand the 
importance of school improvement linked to research based evidence and make impactful changes in a collaborative way. 

• Early Years is strong because of dedicated leaders who understand the importance of a strong early start to learning, especially early 
reading. 

Performance Data- July 2022 
 

End of Year 
2022 School EXS 

Outcomes 
2022 School GDS/High 

Score Outcomes 
National Average EXS 

2022 
National Average GDS 

2022 
2022 School Progress 

EYFS (GLD) 67%  TBC   

Y1 Phonics 74%  TBC TBC  

Y2 Reading 74% 16% TBC TBC  

Y2 Writing 68% 3% TBC TBC  

Y2 Maths 74% 8% TBC TBC  

Y6 Reading 74% 24% 74% TBC 0 

Y6 Writing 69% 10% 69% TBC -0.9 

Y6 Maths 74% 17% 71% TBC 0 

Y6 GPS 79% 38% 72% TBC  

Y6 Science 81%  79%   

Y6 RWM Combined 62% 2.4% 59% TBC  
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Progress against previous inspection  

Areas to improve Progress 

To further develop the curriculum by:  

- planning increased opportunities for pupils to write at length to embed their                 
writing skills across a range of subjects  

 

 

 

The English leadership team have developed long term writing plans which ensure exposure 
to a broader range of model texts to inspire writing. These include a clear expected outcome 
for each unit to guide staff with planning writing opportunities for all pupils. A statement of 
intent for English has been developed to create a consistent approach to writing across the 
school, including opportunities for cross-curricular writing. CPD has been delivered to staff to 
ensure a consistent understanding of how to embed this.  

- identifying and promoting the development of reading skills and key vocabulary - 
encouraging pupils to utilise learning resources to support them when working 
independently  

 

The deputy head, who was appointed in April 2021, is a Literacy Specialist for a DfE Hub and 
has introduced a new phonics scheme to develop early reading skills. This has ensured a more 
cohesive approach to developing systematic synthetic phonics teaching. A large investment 
has been made in fully decodable texts and older phonics books removed. Early indications 
show that this is already having an impact on our younger pupils. A reading leader has been 
introduced who is focusing on promoting a love of reading across the school and has provided 
CPD for staff.  

The profile has been raised of the importance of key vocabulary. This is being displayed in 
classrooms as part of working walls, used by pupils in knowledge organisers and through the 
introduction of regular new vocabulary. Some CPD on closing the word gap through key 
vocabulary has been undertaken. These working walls and knowledge organisers are also 
beginning to encourage pupils to utilise learning resources when working independently.  

– applying consistently high expectation of what pupils can achieve in all subjects  

 

The profile of subject leadership has been raised and documentation produced inline with the 
new Ofsted framework, creating a consistently high expectation across subjects. All subjects 
now have a progression in skills document ensuring initial skills are taught and then built on in 
a clear sequence of learning. The new school vision and it’s implementation ensure 
consistently high expectations of all stakeholders in raising standards.  

Provide greater opportunities for pupils to apply their mathematical knowledge, skills and 
understanding to problem solving and to explain their reasoning 

Due to the pandemic a new maths scheme (White Rose) was introduced which was more 
conducive to remote learning and followed the same mastery approach to the previous 
scheme. This scheme includes opportunities for applying mathematical knowledge and skills 
to problem solving and a greater use of manipulatives across the school. Further development 
and CPD will be required this academic year (2022-23). 
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QUALITY OF EDUCATION- Grade 2 

Strengths Areas for Development 
Intent 

• A new curriculum has been designed to meet the needs of the growing school. This 
curriculum ensures a full coverage of the National Curriculum with a breadth of skills 
and knowledge, builds on previous learning and includes exposure to a diverse 
range of characters and cultures.  

• Each subject has a clear sequence of knowledge and skills, which have been 
developed by subject leaders to ensure staff have the right tools to plan and deliver 
a broad and coherent education, meeting the needs of all pupils. 

Implementation 

• Productive professional development including subject leaders working alongside 
staff to share good practice and provide training. 

• An enriched curriculum which provides our children with a range of opportunities 
and experiences. 

• High quality first teaching and the use of expert teachers to enhance provision. 

• Knowledge organisers and Rosenshine’s Principles of Instruction used to embed 
learning into long term memory and link to prior knowledge. 

• Mechanisms in place for remote education. 

• Clear expectations for staff on the learning environment which limits cognitive 
overload and focuses the pupils on current learning. 

• Interventions are carefully planned and the impact monitored to ensure maximum 
benefit, with new initiatives introduced to tackle areas of challenge, e.g. gaps in 
learning. 

 
Impact 

• KS1 and KS2 outcomes are above the LA and National average across Reading, 
Writing and Maths.  

• Progress measures are: Reading 0, Writing -0.9 and Maths 0. 

• A strong start to phonics in reception with a focus on the lowest 20% ensuring 
quality interventions reduce the attainment gap.  
 

Intent 

• More effective and accurate assessments of attainment in foundation subjects 
which has the clear aim of informing teaching to move learning on and does not 
create unnecessary workload for staff. 

• The most effective use of teaching assistants, including communication between 
staff to ensure a full understanding of the intended learning outcomes and how 
children can be supported in attaining these. 

• Greater Depth attainment across the whole school to be inline with, or greater than 
the LA and National Average, it is currently below. 

Implementation 

• Agree a consistent and manageable approach to assessing foundation subjects 
which has a meaningful impact on learning.  

• Introduce a communication system between teachers and support staff ensure 
knowledge and attainment to enhance future learning. 

• Ensure that pupils are given opportunities to challenge and extend their learning. 
Undertake CPD with staff with ensure staff confidence with this. 

Impact 

• Higher GDS outcomes across the school.  
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BEHAVIOUR AND ATTITUDES- Grade 2 

Strengths Areas for Development 
• Consistent approach to behaviour expectations achieved through ‘The Thurston 

Way’ and class behaviour ladder.  

• Pupils enjoy school, have positive attitudes to learning and behave well. 
Consequently, attendance is good. 

• Pupils feel safe and are safety-conscious. Pupils know that staff take good care of 
them, and have a good awareness for the need for online safety. (Pupil perceptive 
survey, Summer 2022. Parent perception survey Spring 2022. Class online safety 
charters.) 

• Pupils get on well together and enjoy helping others, including the development of 
community awards and 51 Random of Acts of Kindness.  

• Any incidents of bullying are taken seriously and are dealt with in an appropriate 
manner. 

•  Teachers’ behaviour management skills are effective, and pupils are keen to meet 
their expectations. (Monitoring evidence.)  

• Ensure ‘The Thurston Way’ is embedded across all members of staff and being 
referred to regularly when required. 

• Review the attendance policy to ensure those with low attendance are being 
targeted and parents supported with making improvements to attendance.  

• Ensure that positive attitudes to differences run through all aspects of school life, 
including curriculum, collective worship, and whole school events. 

 

PERSONAL DEVELOPMENT- Grade 2 

Strengths Areas for Development 
• All pupils experience an enhanced curriculum event at least termly across a wide 

range of subjects. (For example: Greek Day, Lackford Lakes, World Music Day, Sports 
Week and Emergency service visits). 

• Alongside a rich and varied curriculum, pupils have access to a wide range of extra-
curricular activities such as choir, language club, STEM, sports and arts clubs. 

• ‘The Thurston Way’ promotes resilience, high aspirations and honesty while giving 
children wider opportunities to develop strength of character, such as by becoming 
Collective Worship leaders or members of the school council.  

• Staff treat pupils with dignity and build strong relationships rooted in mutual 
respect.  

• Variety of SMSC links are made through Collective Worship and whole school events 
such as mental health week, women in sport and black history month. 

• Pupils are given opportunities to extend talents through peripatetic music lessons, 
additional sports coaching and the uptake of school opportunities is strong.    

• There are two trained ELSAs in school meaning a greater number of pupils have 
access to the support offered through the ELSA programme.  
 

• Make SMSC opportunities more explicit in the delivery of the curriculum and create 
a coherent plan for a diverse range of representation within Collective Worship and 
whole school events. 

• Investigate how we can support our families further with high-quality pastoral 
support. 
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LEADERSHIP AND MANAGEMENT- Grade 2 

Strengths Areas for Development 
• The leadership team have developed a clear vision for the school, inline with their 

Christian ethos, which is being consistently implemented across the school and 
shared with all stakeholders.  

• Specific aspects of school development are undertaken with confidence by middle 
leaders, who have worked in teams to develop a cohesive and progressive 
curriculum. The SLT value middle leaders and give them adequate support and time 
to fulfil the role. 

• All stakeholders have a voice in school improvement, leaders both seek their views 
and act accordingly to make improvements when appropriate.  

• SLT have a positive approach to staff well being and workload. A collaborative 
approach is taken by the senior leadership team when making decisions in order to 
have the most impact on pupils learning while taking account of staff pressures.  

• Leaders engage effectively with the wider community to have a positive impact, 
such as through working with local charities, the parish council, the police and the 
church.   

• There is a robust safeguarding culture within the school. Staff recognise the 
importance of safeguarding and record concerns in a timely manner which are acted 
upon by the DSL team.  

• Develop stronger links between attendance and safeguarding to ensure a holistic 
approach to wellbeing of pupils. 

• Improve the role of governance in both monitoring, challenging and supporting the 
development of the school. 

• To increase opportunities to welcome parents into the school and ensure effective 
communication. 

• To introduce an electronic system for recording safeguarding concerns to ensure a 
streamlined and robust approach to safeguarding. 

 

EARLY YEARS FOUNDATION STAGE- Grade 2 

Strengths Areas for Development 
• EY staff have a secure understanding of the new EY curriculum framework and are 

confident in its delivery. 

• A large investment has been made in both the indoor and outdoor learning 
environments to create an inspirational space to engage pupils in the delivery of the 
curriculum.   

• Children in reception make a strong start to early reading using systematic synthetic 
phonics and the lowest 20% are quickly identified and supported to close the 
attainment gap at the earliest opportunity.  

• There are effective arrangements for pupils starting at the school to enable pupils to 
integrate well and settle into school routines quickly. 

• Early Years attainment is given the same priority as the rest of the school and staff 
recognise the importance of transition from other settings into full time education, 
as well as from EY into KS1.  

• To develop staff knowledge of different approaches (such as The Curiosity 
Approach) and provide CPD opportunities for staff. 

• To develop a coherent transition from EYFS to YR1 enabling all pupils to be KS1 
ready. 
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EVIDENCE TO SUPPORT SUMMARY EVALUATION 

Ofsted inspection report: October 2018 

Quality of education: 

 

Monitoring documents. 

Pupil progress meeting notes. 

Parent perception survey Spring 2022.  

Meeting minutes. 

Subject leader files. 

National data comparisons. 

Behaviour and attitudes: 

 

Pupil perceptive survey, Summer 2022.  

Parent perception survey Spring 2022.  

Class online safety charters, Autumn 2022 

Monitoring documents. 

Meeting minutes. 

Personal development: 

 

Collective Worship plans. 

PSHE subject monitoring. 

Parent perception survey Spring 2022.  

Meeting minutes. 

Leadership and management: 

 

Parent perception survey Spring 2022.  

Meeting minutes. 

Subject leader files. 

National data comparisons. 

Quality of education in early years: 

 

GLD Data 2022 

Phonics monitoring 2022 

Monitoring documents. 

 


